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Chair’s introduction
This is my first Annual Report as Chair of the Foundation,  
since filling Hetan Shah’s very large shoes in January 2021. 

When I agreed to take over as Chair,  
I had no idea that I would be taking over 
at a time when the Foundation and all its 
partners were still grappling with a global 
pandemic. Covid-19 has tested all of us: 
individually, as organisations and as  
part of a movement. 

However, it has also shone a bright harsh 
light on the failings and unfairness of the 
current economic system, so our mission  
is clearly as important and urgent as ever.

While our mission has remained the 
same, we have been adapting how we 
deliver it in several ways. Like most other 
organisations over the last two years,  
we have been shifting more of our  
efforts to engage with partners online. 

We reviewed our approach to digital 
communications and implemented some 
improvements and were involved in more 
online events. We had a first online  

annual conference, themed  
around the “Four Ds” we want to see 
as directions in the future economy – 
decarbonise, democratise, decentralise 
and diversify – with fascinating panels on 
all those themes. We have also adapted 
to seize the opportunity created by an 
increasing number of investors wanting 
to act in line with their values and expect 
higher standards from both the investment 
management industry and the companies 
they ultimately invest in. 

Building on the success of last year’s “ESG 
investing olympics” we were delighted to 
be able to support the coalition that led 
to a ground-breaking resolution at HSBC’s 
Annual General Meeting committing the 
bank to a clear net zero pathway.

Another thing we have adapted and 
developed this year is our approach  
to learning. Part of the Friends Provident 
model is to fund new and often risky 
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initiatives, which may take some time  
to come to fruition. Such an approach  
only works in the long term if we learn  
from what we have tried, build on that  
and share the learning with others.  
We are pleased to be putting in place  
a new approach to make improved  
learning a reality.

Like many other funders we have been 
reflecting on how we may need to change 
the way we work if we are serious about 
genuine racial and gender equity and 
addressing the deep-seated problems 
caused by past injustices. 

We are only at the beginning of 
understanding what we should do here. 
Staff and trustees alike have found the 
process of reflecting on this issue both 
powerful and sometimes humbling. 

One new grant we have made in this  
broad area is to Decolonising Economics, 
who are a collective working to build a 
solidarity economy movement that is 
rooted in racial justice principles,  
working alongside a community of  
other organisations.

While continuing to support many 
organisations who have received grants 

from us in the past, through both core and 
project funding, we have welcomed other 
new grantees. 

One example is Wessex Community 
Assets, who are aiming to develop a model 
for locally rooted manufacturing and the 
construction of affordable housing, linked 
to regenerative land use.

Finally, in talking about how the 
Foundation has changed and adapted  
I should mention changes in the staff team. 
Nicola Putnam left the Foundation after a 
successful stint as our Communications 
Manager and we welcomed Jake Furby  
as her replacement, and our office 
manager Caroline Watson has been  
on maternity leave. 

The whole team, staff and trustees,  
are looking forward to 2021-22 hoping  
that there will be no more lockdowns  
and other distractions from working  
with our partners to start to change  
the economic system for the better.

Stephen Muers, October 2021  

Like many other 
funders we have been 

reflecting on how we 
may need to change 

the way we work if 
we are serious about 

genuine racial and 
gender equity…
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Our purpose
Friends Provident Foundation is an independent 
charity that makes grants and uses its endowment 
towards a fair and sustainable economic system  
that serves people and planet. 

We connect, fund, support and invest in new thinking to shape a future 
economy that works for all. Since 2004, we’ve pioneered the creation of a 
fair economy for a better world. 

Already, we’ve helped improve access to financial services for people who 
were once excluded and supported the development of resilient economic 
communities across the UK.

We’re a catalyst for wider change, making an impact through continuous 
experimentation and shared learning. We do all we can to embody the 
change we want to see. We invest in great social enterprises and use our 
money in line with our values.

Tomorrow, we’ll continue to fund more new thinking, connect new ideas, 
invest our capital in line with our aims and values and create better systems 
so that, in the future, the economy will serve both people and planet. 

For more information go to our website. 
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Our goals  
in 2020-21
Due to reduced capacity 
during the Covid-19 
pandemic, this year we 
changed the way we set 
and managed our goals. 
We decided to pose some 
questions to explore, rather 
than setting indicators, 
milestones and timescales. 
Our questions and  
reflections were:

Can we deepen our outward focus 
and collaboration to connect more 
effectively with others in the field  
to achieve our mission?

Reflections: We achieved the following: 

• We hosted several webinars and online 
conferences this year, developing new 
skills and confidence within the team. 

• We reviewed our communications and 
social media strategies to deepen 
engagement by key audiences. 

• We created and distributed an animation 
on economics education. 

• We established social media profiles on 
Facebook and LinkedIn.

How can we support individual  
staff resilience and productivity  
to achieve personal and 
organisational objectives? 

Reflections: We reviewed and overhauled 
our HR support with a view to obtaining 
both expertise and wellbeing support, with 
new services obtained. Our team expanded 
and we inducted two new staff members. 
Overall – despite change and the 
pandemic – our metrics we use to monitor 
staff morale remained high.

Can we develop effective team-
working approaches across a range 
of contexts? 

Reflections: The staff team considered 
key office functions and operational 
minimum standards required for the 
Foundation. Weekly online team meetings 
were a lifeline throughout the year and 
enabled the staff team to build on strong 
working relations. A staff and trustee Away 
Day was held in person in London which 
enabled social time as well as intensive 
working on strategic issues. A return 
to the office for all staff has yet to be 
established.

Our metrics we  
use to monitor  
staff morale  
remained high
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How can we support resilience in  
our stakeholder organisations, 
including reflecting on the role 
of our funds, though grants, 
investments and contracts?

Reflections: The grants team enabled 
the continuation of good communication 
with organisations. A specific event, Core 
Connect, in May 2021, engaged core 
funded or

ganisations in some key strategic issues 
facing the Foundation and the sector.  
A grant newsletter was sent out in  
June 2021. 

How can we strengthen the 
integration of investment in our 
strategy and wider ways of working?

Reflections: A state of the sector report 
was completed and launched in January 
2021. This year has seen the growth of 
the profile of our investment engagement 
and the increase of the profile of staff and 
the Foundation in this field in the media 
and the sector. The investment dimension 
has been included in a refreshed Theory 

of Change and the development of our 
diversity and equity work. The Away Day 
discussions pointed to a larger role for 
investment in how we expect to have 
impact in the future.

Can we develop metrics and 
monitoring methods to track 
progress towards a fair economy? 

Reflections: This objective became 
subsumed in the effort to develop and 
revise our Theory of Change. The first draft 
of the Theory of Change was considered 
by trustees in September 2021. 

Can we develop new approaches  
to our operations and work in all 
areas, alongside our on-going 
climate emergency commitment, 
and are these congruent with 
diversity and equity? 

Reflections: Trustees and staff created an 
Equity and Social Justice Working Group 
in June 2021. The working group will take 
actions and be forward thinking. Trustees 
reaffirmed their commitment to this work 
at their Away Day. 
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Introducing the 4D economy
Our work is based on the 4D 
economy.  We found thinking 
about the dimensions of 
a more sustainable and 
equitable economy in these 
terms a helpful framing 
for the work we did and 
supported this year.

These D’s are interwoven and cannot 
stand in isolation. We believe that 
together they can help us to fulfil our 
vision of a ‘fair economy, better world’. 

Throughout this annual report we have 
highlighted how our activities have 
contributed to a 4D economy.  
Examples include: 

Decarbonised  

We must decarbonise the economy 
to tackle climate change, keep global 
heating below 1.5 degrees Celsius and 
ensure a planet that is habitable for 
future generations. The transition must 
be fair and equitable.

Decentralised 

A fair and sustainable economy is a 
decentralised economy – one where 
people can create and retain value  
locally and focus on well-being for  
their community. 

Democratised 

A democratised economy is one where 
communities and workers have power, 
ownership and control of the assets and 
businesses that sit at the heart of their 
economies.

Diversified

We cannot create a better economy 
without addressing the social and 
economic injustices within our society. 
A fair economy needs to dismantle the 
structural inequalities and systems of 
oppression and privilege that underpin our 
economic systems and institutions and 
build economic systems and institutions 
founded on principles of equity, solidarity 
and social justice.

A fair economy needs to 
dismantle the structural 

inequalities and systems of 
oppression and privilege
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Throughout this annual report we 
have highlighted how our activities 
have contributed to a 4D economy. 
Examples include: 

Decarbonised

Investment 
engagement 

We offered advice 
to energy provider 
Eon that fed into 
its just transition 
policy, covering 
‘consumers and 
communities’ and 
‘people strategy and 
future of work’. 

Decentralised 

Grants –  
Systems Change

Funding for 
Community Energy 
England to increase 
community energy’s 
contribution to a 
fairer economy.

Democratised 

Grants –  
Local economies 

We funded 
Community Action 
Groups Oxfordshire, 
a consortium of 
stakeholders with 
a vision to rebuild 
a more inclusive, 
democratic and 
localised economy in 
Oxford. 

Diversified

Operations

Trustees and staff 
established an 
Equity and Social 
Justice Working 
Group to address 
how we work, 
think and invest to 
act on structural 
inequalities. 

These D’s are 
interwoven and 
cannot stand in 
isolation. We believe 
that together they 
can help us to fulfil 
our vision of a ‘fair 
economy, better 
world’. 
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Achieving the 4D 
economy through 
our grant-giving 
2020/21 

Applications 
The Foundation has a two-stage application process

Stage 1: 
A two-page concept note 

Stage 2: 
A full application  
with full details
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Stage One 
Applications

12

A
nn

ua
l R

ev
ie

w
 2

0
20

-2
0

21

Average success rate

Geographic distributionValue of applications

Applications submitted
£28m
2020

£14.5m
2021

Scotland:  12
8% successful

England: 56
14% 
successful

UK wide:  69
14% successful

Northern 
Ireland: 4
0% 
successful

England  
& Wales: 6
0% successful

Wales: 10
20% successful

225
2020

157
2021

75

50

25

0

Pe
rc

en
ta

ge

2021 2020

100

9 10



Stage Two 
Applications
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Outline numbers

Geographic distribution

Applications granted
£2.3m
2020

£2.5m
2021

27
2020

25
2021

Scotland:  3
33% successful

England: 11
45% 
successful

UK wide: 22
77% successful

Northern 
Ireland: 0

England  
& Wales: 0

Wales: 2
50% successful

Value of applications

30

20

10

0
2021 2020

40

38 37



The core-funding we offer to organisations can be vital 
in helping them to develop from small organisations, 
often dependent on a single funder, to become stronger 
organisations.  This year our capacity to connect and 
bring together our grant holders, investees and partners 
has once again been somewhat hampered by Covid-19. 
We did however convene a series of events over the 
course of the year, key amongst which was Core Connect, 
a meeting of our core funded organisations. It is designed 
to enable us to share and test key aspects of our strategy, 
learn from the collective wisdom of participants and 
create a network of those active in moving to a fair 
economy. Overall, we are managing 67 live grants worth 
£8.5 million.  

Unrestricted 
funding
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2021 2020

New Unrestricted 2 0
Applied before 5 6
Total 7 6



Grants

350.org

Green new deal rising – a youth 
leadership programme

Amount: £50,000 

Supporting the Green New Deal 
Rising Youth Leadership Programme 
for people passionate about and 
with some experience in social 
change and living in areas hit hard 
by the pandemic and by climate/
economic inequality.

Decarbonised, Democratised, 
Diversified 

Arkbound Foundation

COP26: Systems change not 
climate collapse 

Amount: £3,5,00 

Contribution to presenting various 
alternative economic models, 
authored by people from around 
the world, as part of a landmark 
publication timed for the COP26 
summit. 

 

Decarbonised, Diversified 

Centre for London

London’s local authorities, assets 
and their partners: generating 
positive change for communities

Amount: £55,797 

Investigating how the assets and 
spending power of local authorities 
and their partners can be used 
to improve economic and social 
outcomes for their residents in 
London and other big cities and 
how residents can shape this 
process.

 
Decentralised, Democratised 

Community Action Groups 
Oxfordshire

Owned by Oxford

Amount: £174,406 

A consortium of stakeholders with 
a vision to rebuild a more inclusive, 
democratic and localised economy 
in Oxford which serves the health 
and wellbeing of people and the 
environment.
  

 
 
Decentralised, Democratised
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Grants

Community Energy Association 
(England) Ltd  

Transitioning to a fairer, 
decentralised, decarbonised and 
democratic energy system

Amount: £101,200 

The project’s aim is to increase 
community energy’s contribution 
to the transition to a fairer, 
decentralised, decarbonised and 
democratic low-carbon economy.

Decarbonised, Decentralised, 
Democratised

Decolonising Economics 
(hosted by Finance Innovation 
Lab) 

Decolonising Economics 

Amount: £1,5,00 

Funding focused on support 
for Decolonising Economics 
in becoming an established 
organisation and in pursuit of  
its work.

 

Diversified 

Ecumenical Council for 
Corporate Responsibility

Core funding

Amount: £85,000

Core funding.

 
 
 
 
 
 
 
 
 
Decarbonised, Democratised 

Economy

Core funding

Amount: £85,000

Core funding.  
 
 
 
 
 

 
 
 
Decarbonised, Decentralised, 
Democratised, Diversified
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Grants

Fairshare Educational 
Foundation (ShareAction) 

Core funding

Amount: £300,000

Core funding.

Decarbonised, Decentralised, 
Democratised, Diversified

Finance Innovation Lab

Core funding

Amount: £200,000

Core funding.

 
 
 
 
 
 
 
Decarbonised, Decentralised, 
Democratised, Diversified

Forum for the Future

Power paired

Amount: £2,500

Taking the Power Paired 
community asset bank matching 
resource to other parts of the UK.

 
 
 
 
 
 
 
 
Decentralised 

Institute of Welsh Affairs

Re-energising Wales 

Amount: £9,000

Follow up to a previous project to 
look at different ways to influence 
policy on the green agenda in 
Wales.  
 
 

 
 
 
Decarbonised
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Grants

   

Jubilee Scotland

Ending Public-Private partnerships 
in Scotland 

Amount: £35,000 

Developing a new public financing 
model and a broad coalition of 
stakeholders to support a cross-
party working group at the  
Scottish Parliament. 

Decentralised, Democratised

Medact Arkbound Foundation

Campaigning for an economy which 
centres on health and wellbeing 

Amount: £148,200  

Supporting health workers to 
challenge narratives that public 
health and economic wealth are 
in tension, campaigning for an 
economy that centres health  
and wellbeing. 

 

Outside the 4D economy theme 

New Economy  
Organisers Network

NEON movement building 

Amount: £200,000 

Powering the next generation 
of civil society movements 
and organisations for afairer, 
sustainable economy through a 
rigorous programme of leadership 
development, strategic coaching 
and mass trainings for civil  
society organisations. 

 
Decarbonised, Decentralised, 
Democratised, Diversified

Power for People Ltd

The community energy revolution: 
the campaign for a Local  
Electricity Bill

Amount: £30,000 

A national campaign to establish  
a Right to Local Supply by  
seeing the Local Electricity Bill 
made law. Empowering communities 
to sell renewable energy that  
they generate. 
  

 
Decentralised, Democratised
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Grants

Power to Change  

Community Power Group 

Amount: £5,000 

Supporting the work of a 
civil society consortium of 
organisations to promote 
‘community power’ (local 
control and influence.

Decentralised

Rethinking Economics

Core funding  

Amount: £200,000 

Core funding. 

 

 
 
 

Decarbonised, Decentralised, 
Democratised, Diversified

Stir to Action 

Core funding

Amount: £120,000

Core funding.

 
 
 
 
 
 
 
 
 
 
Decarbonised, Decentralised, 
Democratised, Diversified 

Tax Justice UK

Core funding

Amount: £100,000 

Core funding.

 
 
 
 
 
 
 
Decarbonised, Decentralised, 
Democratised, Diversified 

The Financial  
Inclusion Centre 

The devil is in the  
policy detail

Amount: £16,000

A small follow-on 
project to further 
develop some of the 
policy recommendations 
emerging from FIC’s Time 
for Action report. 

 
Democratised
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Grants

Turning the social sector,  
the right way up

Turning the social sector,  
the right way up 

Amount: £16,986

A small exploratory project on how 
social change initiatives can be 
built from and within communities 
and be rooted in accountability to 
those communities, creating some 
practical alternative models.

Diversified 

Wessex Community Assets Ltd

Raise the roof

Amount: £100,000 

Achieving a fair transition to an 
ecological and equitable local 
economy and developing a model 
that can be adopted widely – 
based on the creation of key 
community-led assets  
and networks.

 
Decarbonised, Decentralised,  
Democratised 

Women’s Budget Group

Feminist Green New Deal 

Amount: £252,707

To develop and build support for 
a Feminist Green New Deal in 
the UK, engaging and including 
key stakeholders from the 
environmental, women’s social  
and racial justice sectors.   

 
 
 

Decarbonised, Diversified

Friends Provident Foundation 
(working with other funders) 

Foundation Practice Rating 

Amount: £45,000

Foundation Practice Rating (FPR) 
is a new method of assessing the 
governance and reporting practices 
of private trusts and foundations 
in the UK, creating a public record 
of their achievements. The project 
funds are being managed by 
Friends Provident Foundation, 
working alongside, and with 
contributions from, nine other 
foundations/trusts. 

Diversified
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Using our resources – change through investment
How we use our endowment
Taking an integrated approach to our 
mission and capital base, we use our 
endowment as a tool for change, through 
social investments and asset manager and 
shareholder engagement. We focus our 
efforts on strategic themes to underpin 
and focus our proactive work, drawn 
from what we have learned from, or key 
developments in, our programme areas. 
Current focus is 4D transition in the 
energy market, including support for just 
transition and community energy. 

Shareholder engagement  
with energy utilities for a  
just transition 
The Foundation has partnered with 
Royal London Asset Management and 
Shareholders for Change to engage 
energy utility companies on the 4D 
trends transforming the power sector. 
This programme uses recommendations 
from the grant funded London School of 
Economics Grantham Research Institute 
‘Financing a Just Transition’ programme.  
 
Throughout 2020/21, constructive 
meetings were held with SSE, Centrica, 
Scottish Power, EDF, Eon, RWE and 
National Grid. Most of the companies were 
already working to decarbonise but had 
not established formal plans. We proposed 
that the companies develop formal just 
transition strategies and in November 
2020, SSE published the world’s first formal 
just transition strategy. The resulting 
strategy was comprehensive, covering 

the key stakeholder groups we identified: 
workers, communities, consumers and 
supply chains.

SSE’s strategy establishes ‘20 Principles 
for a Just Transition’, including to: 

• ‘prioritise retraining and redeployment’ 
for fossil fuel workers, 

• ‘guarantee fair and decent work’ for  
new green jobs, 

• ‘boost inclusion and diversity’, 

• ‘share value with communities’ including 
looking at shared ownership for new 
renewables, and 

• ‘advocate for fairness’ for consumers.

In March 2021, Eon introduced a just 
transition section to its decarbonisation 
strategy, covering ‘consumers and 
communities’ and ‘people strategy and 
future of work’. Centrica, Scottish Power 
and EDF UK have agreed to publish formal 
just transition strategies ahead of COP26 
in November 2021.

Direct shareholdings
In addition to investing in energy 
utility companies via our pooled fund 
investments, the Foundation buys direct 
shareholdings in companies we wish to 
influence as part of our thematic priorities. 
Current direct shareholdings include 
Centrica, Iberdrola, RWE, SSE, EDF,  
Drax Group and HSBC. 

In November 2020, 
SSE published the 
world’s first formal 
just transition 
strategy
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Direct impact investing 
Almost 10 years ago, trustees agreed that 
up to 10 per cent of the investible funds 
could be invested into instruments to 
which the Foundation’s general charitable 
objectives and specific programme 
aims could be applied. The primary aim 
of social investments is to pursue the 
Foundation’s broad charitable and focused 
programmatic objectives using financial 
instruments other than grants. The 
secondary aim of social investments is to 
produce a financial return.

Our current portfolio of impact 
investments includes:

Snowball Impact Investments

A ground-breaking new 100% impact 
investment fund. In 2020, they restructured 
to create Snowball Impact Management 
and Fund (GP/LP structure) to allow 
new investors. Snowball applies a social 
and environmental impact lens to all 
its investment analysis, reporting and 
decision-making. In 2021, Snowball was 
recognised as a ‘Best for the World’  
BCorp. The Foundation currently has  
£1.5 million invested in the Snowball 
Impact Investment Fund.

Riding Sunbeams Apollo Ltd 

A joint venture between Community 
Energy South, Possible, Thrive Renewables 
and the Foundation. It seeks to 
decarbonise the transport system by 
developing community-owned renewable 
energy assets and using the electricity 
generated to power trains and other forms 
of transport. The company is the first to 
embed facilitating a just transition into 
its legal purpose. The Foundation invested 
£199,960 in 2020 for equity.

Egni Solar Co-op 

Which is in the process of installing up 
to 5MW of rooftop solar on over 200 
sites across Wales. Smaller sites such as 
primary schools and community centres 
will receive the energy for free as part of 
the Co-op’s community benefit. It is the 
largest ever roll-out of solar PV in Wales. 
The Foundation invested £100,000 in a 
community share offer.

Awel Wind Co-op 

A 4.7MW two wind turbine project that is 
wholly owned, controlled by and benefits 
the local community. The community, 

20 miles north of Swansea, is an area of 
high social deprivation. Over the project’s 
lifetime, it is expected that £3 million will 
be given to Awl Aman Tawe Charity to 
alleviate local fuel poverty. The Foundation 
invested £95,000 in a community  
share offer.

Energy Garden Ltd 

A community benefit society hoping 
to raise funds to develop and acquire 
solar PV arrays. The income generated 
will be used to transform 50 London 
Overground platforms and stations into 
community gardens and food growing 
plots and to support volunteers and 
youth training. Its intention is to support 
resilient communities, improve air quality 
and wellbeing and raise awareness of 
community energy. The Foundation has 
invested £50,000 in a future community 
share offer expected in 2021/22.

Stichting Equileap Foundation 

Aims to accelerate progress towards 
gender equality in the workplace as a 
powerful lever in tackling inequality and 
poverty. To do this they use knowledge 
through providing detailed data on 

companies’ gender equality performance 
to inform gender-lens investment 
decisions. Net profits from this work go 
towards the creation of a sustainable fund 
to tackle the root causes of gendered 
economic inequality. The Foundation 
invested £100,000 in 2018, as a ten-year 
loan; Equileap restructured this year and 
repaid the loan in November 2021.

Ethex 

A non-profit ethical investment club, 
which has both ethical investors and 
ethical businesses as members. Through 
collaboration and the pooling of resources, 
it aims to promote and encourage 
businesses that have both social and 
commercial goals. It wants to make 
financial services more affordable and 
more available to ethical businesses 
and to ethical investors. The Foundation 
invested £50,000 in 2013, structured as 
a loan. We agreed an interest payment 
holiday this year to ease cash flow to 
facilitate operational expansion.
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The Foundation’s  
mainstream investments
The bulk of the Foundation’s endowment 
is managed by two fund managers in line 
with our cash flow requirements, the cost 
of fund management and their decision 
to invest ethically and for mission. This 
comprises: 

A range of funds managed by the 
BMO Asset Management Limited: 

• Responsible Global Equity Fund (Inc) 
(Share Class 4), 

• Responsible Sterling Bond Fund (Inc) 
(Share Class 2), and,

• Responsible UK Equity Fund (Inc) 
(Share Class 4).

Cazenove Capital: 

• Sustainable Growth Fund. 

The Foundation maintains a facility to 
deposit cash it does not immediately 
require for operational purposes with 
Triodos Bank NV, thereby seeking to 
ensure the ethical management of 
the Foundation’s cash as well as its 
investments. 

The Foundation also maintains a Fund and 
Share Account with Hargreaves Lansdown 
to purchase direct shareholdings in 
companies we wish to influence.

We also maintain a Fund 
and Share Account with 
Hargreaves Lansdown to 
purchase direct shareholdings  
in companies we wish  
to influence
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New investment manager
In 2020, the Foundation launched an 
investment manager tender to increase 
the endowment’s impact and contribution 
to our mission, worth £10 million. We 
joined Joffe Trust and Blagrave Trust to 
hold the ‘ESG investing olympics’, a first 
of its kind, open, competitive tender for 
a total investment mandate of £33.5 
million. We hosted an event at the Royal 
Institution in London to an audience 
of trustees, mission-led asset owners 
(charities, churches, universities, and 
pension funds) and grant recipients with 
an interest in sustainable finance. The 
trustees selected Cazenove Capital as  
the winner.

Launched in January 2021, we became 
a cornerstone investor in Cazenove 
Capital’s ‘Sustainable Growth Fund’. 
We announced a shared vision for 
the fund that includes continually 
pushing the boundaries of sustainable 
investing, radical transparency and a new 
collaborative approach with active client 
participation.

In February, we published our ‘ESG 
investing olympics: state of the 
sector 2020’ report which is based on 

assessments of the 59 tender proposals 
received from investment managers with 
combined assets under management of 
£15 trillion. The report highlights emerging 
best practice and areas where standards 
are falling short of minimum expectations 
and gives recommendations for minimum 
standards. 

Following engagement with Cazenove 
Capital regarding underlying fund 
manager compliance with the 
recommended standards, it came 
back with new policy and disclosure 
announcements from Schroders. In June 
2021, Cazenove Capital held its first 
Investor Forum for clients in the new 
Sustainable Growth 
Fund. The Forums 
will be held every six 
months and form part 
of the commitment to 
‘radical transparency’ 
and ‘active client 
participation’. We will 
also report annually 
against key indicators.

A shared vision for 
continually pushing 

the boundaries of 
sustainable investing
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Trustees have developed our thinking 
about our priorities in terms of 
investment, as well as our policy relating 
to climate change; the full outline of 
our investment beliefs and policies are 
available on our website. 

We continue to work with other trusts 
and foundations: Charities Responsible 
Investment Network, Church Investors 
Group, Shareholders for Change, UK 
Sustainable Investment and Finance 
Association, Good Work Coalition and 
Workforce Disclosure Initiative.

Top 20 
company investments in our BMO Asset 
Management Funds at September 2021: 

Apple  •  AstraZeneca  •  Unilever  

•  Ashtead Group  •  Thermo Fisher 

Scientific  •  Linde Ferguson  •  

Mastercard  •  Experian  •  Accenture  

•  GlaxoSmithKline  •  Taiwan 

Semiconductor Manufacturing Company  

•  Intermediate Capital Group  •  Illumina  

•  Computacenter  •  Roper Technologies  

•  Schneider Technologies  •  Watches of 

Switzerland Group  •  Rentokil  •   

Metller Toldeo International

Top 10 
underlying funds in Cazenove  
Capital Fund at September 2021:  

Schroder Sustainable Growth Strategy  

•  Ninety-One  •  Environmental Fund  •  

Vontobel EM Sustainable Leaders Fund  

•  M&G Positive Impact Fund  •  Pictet-

Nutrition  •  Gold ETF  •  US Lyxor TIP’s  

•  Impax Environmental Fund  •  INPP  •  

Montanaro Better World Fund
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Convening and communicating the 4d economy
Communications are central to 
our purpose of achieving a fair 
economy and a better world. 

Our first communications manager 
Nicola Putnam left the Foundation this 
year and the team was joined by Jake 
Furby in March 2021. Jake is enthusiastic 
about equity and diversity within 
communications and has brought this 
element to our work.

Strategy – creating accessible  
and diversified communications

We have updated our communication  
and social media strategies, with the  
focus being on:

• Accessible, humanising and harmonising 
communications across multiple social 
media platforms.

• Setting up a ‘Core Connect 
Communication Group’. 

• Developing SMART goals for 
communications campaigns. 

• Encouraging the use of our hashtag 
#FPROVFOUNDATION in social media 
communications.

• Developing individual plans for  
Facebook, LinkedIn and Instagram. 

• Developing a crisis communications 
management plan.

Events and projects

• Economist Video and Economist 
Education Week. The aim of this was 
to coordinate two of our grantees 
(CORE and Rethinking Economics) in 
developing a resource that reflected 
both organisations’ missions. Although 
these two organisations adopt different 
approaches, we support their aims to 
change the way in which economics 
is taught. We developed an animation 
which was released this year and is 
available on our website. 

• Core Connect Group. We also brought 
together our core-funded grantees. 
Core-funded grantees are organisations 
that have received unrestricted funding. 
The Core Connect Group provides 
an opportunity for networking and 
discussion, to share learning and to 
raise any issues. A Core Connect 
Communications Group has also  
been established. 

• York Festival of Ideas: We were pleased 
to support the University of York’s 
Festival of Ideas again this year. The 
programme had over 100 contributors. 
The events were free to attend and 
investigated a range of perspectives  
on economics.

An updated focus 
on accessible, 
humanising and 
harmonising 
communications 
across multiple social 
media platforms
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Theory of change update
This year the Foundation worked with New Philanthropy 
Capital to update and refresh our Theory of Change, which 
was first created in 2018 looking back at our previous 
programme. We felt it was a good time to begin the 
process of developing a theory that looks forward within 
this programme of work, with a view to: 

• Considering the changed context, 
particularly large structural and  
global changes;

• Providing structure for our emerging 
learning strategy; and,

• Targeting our efforts towards the  
most impactful activities. 

We engaged with key stakeholders and our 
trustees to formulate the Theory, a draft 
of which was first presented to trustees 
in September. This work is ongoing as we 
continue to consider how to reflect certain 
elements of our work which have grown in 
prominence over the course of the year, 
these include: 

• Our investment engagement activities 
outside of the grants programme;

• Our journey to examine how best to 
reflect our commitment to equity and 
diversity; and,

• Revisions to the grants programme 
happening throughout 2022. 

We expect to finalise our theory in the 
winter of 2022 and will create a series of 
measures to accompany it that will enable 
us to track progress against our own 
ambitions for a new economy. 

We will create a  
series of measures  
that will enable to 

track progress against 
our own ambitions  
for a new economy
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Equity  
& Social  
Justice
This year we have 
focused on specific 
equity and social 
justice projects. 

We recognise that this is  
an ongoing long-term piece 
of work and, so far, we have:

Established our  
Equity and Social  
Justice Working Group.

This aims to integrate equity and 
social justice within our activities. 

We have learnt so far that we  
need to be considerate, raise 
awareness amongst staff and 
trustees and unlearn processes 
that are potentially harmful. 

We are developing a training 
programme, a strategy and 
projects to further this work. 

Launch of the 
Foundation Practice 
Rating tool.

This year we launched this  
new governance tool to improve 
practice on accountability, 
transparency and diversity 
in charitable and community 
foundations. The project is funded 
by us and 9 other organisations. 
We were assessed and from the 
report it is clear we need to be 
more accessible and diverse when 
it comes to our grant making  
zand how we present data on  
our website. 

Accessible 
communications for 
those visually disabled. 

It is a legal requirement under 
the Equality Act 2010, to make 
reasonable adjustments when  
it comes to our services. 

We need to ensure that we are  
not discriminating against people  
with protected characteristics. 
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What we learned this year
Over 20 grant funded 
projects finished their work 
this year, new projects began 
and we progressed on our 
investment engagement 
activities. We have also 
begun to invest in learning 
from our work in a more 
structured and purposeful 
way. Some key things we 
learned this year in relation 
to the 4D economy were:

Decarbonise
• For community renewable energy to 

scale up it needs fair treatment by 
government and regulators.  

• Many local authorities have not begun 
their journey to decarbonise and are 
struggling to make any progress due to a 
lack of government support, funding and 
guidance.  

• The pandemic has increased focus on 
economic recovery including ‘green 
recovery’ and resilience. 

• Increasing numbers of companies and 
investors are adopting targets to reach 
net zero emissions by 2050 but very 
few have adopted meaningful transition 
plans.  

• Whilst a minority of companies provide 
sustainability-related information, 
the comparability of companies’ 
sustainability reporting is not sufficient 
to understand their impacts, risks, or 
even their plans.  

• Many finance companies have issued 
top-line positions that sound supportive 
of sustainable finance regulations; but 
few have backed this up with consistent 
positive policy engagement. 

• Business associations representing 
financial sectors remain skeptical of a 
meaningful regulatory approach, pushing 
against ambitious outcomes and instead 
opting for a ‘light-touch’, restricted, 
voluntary and non-prescriptive approach.  

• Industry groups representing the 
fossil fuel value chain have become 
increasingly engaged in the sustainable 
policy process. These groups appear to 
be lobbying to undermine sustainable 
finance policy to ensure the ongoing 
financing of polluting business practices.  

• Direct legal challenges may be required 
to ensure that disclosures around 
climate risk are resulting in actions to 
reduce climate impacts in practice and 
to avoid the significant and emerging 
risks of ‘greenwashing’. 

• Socially Responsible Investment (SRI) 
and Environmental, Social, Governance 
(ESG) integration has become more 
mainstream but true SRI/ESG still makes 
up a small fraction of investments.  

• SRI/ESG investment is constrained by  
a culture of short-termism and 
shareholder value.  
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Decentralise 
• Many projects that self-define as 

UK-wide, focus almost completely on 
Westminster/English policy matters. 

• Despite the favourable economics, 
technology and public support for 
decentralized renewable energy, the 
energy system and its regulations favour 
large centralised generation. 

• There is an uneven geographical 
coverage of community energy in under-
served regions. This has proven to be a 
long-term challenge.  

• For low-income communities, particularly 
where most people rent, the current 
model of how energy is supplied to 
households means that it is difficult to 
develop community-owned renewable 
energy generation.  

• There is a potential role for Community 
Energy. It could manage energy demand 
at the neighbourhood level.  

• Using behavioural approaches can be 
effective when implementing Community 
Energy projects, this helps communities 
engage with energy. However, there is 
an argument for automating demand 
response where possible and appropriate. 

• Ensuring flexible markets in the energy 
system are simple can engage and retain 
small consumer buy-in that retain levels 
of consumer control. 

 

Democratise
• In seeking to engage with communities’ 

action to address the economy, we need 
to fully understand the challenges of 
engagement fatigue where communities 
have previously been asked to engage 
and outcomes were set by others. This 
should be explicitly explored in early 
engagement(s).  

• Learning and community action is more 
likely to occur when participants engage 
voluntarily in activities because they 
meet their needs and interests. The 
social purpose of activities can be as 
important as the practical learning. 

• Successful campaigning and movements 
benefit from peer networks and other 
trusted intermediaries and well-
respected political champions. 

• Whilst many companies recognise that 
former passive consumers are becoming 
active participants in markets, often 
as part of their communities, there is 

resistance to democratisation involving 
sharing ownership and control.

• Our work on Ownership, Power 
and Control illustrated the lack of 
communication between different 
social business models. One of 
the disadvantages of this is that 
organisations cannot learn from other 
models. There is also a social pressure for 
there to be one dominant type of social 
business resulting in other innovative 
models being ignored and discouraged.

Diversify 
• The concept of a caring economy 

has gained traction across a broad 
spectrum of organisations and 
individuals, focusing on environmental 
considerations and care for the 
environment, as well as for people in 
need of care. 

• This year, our conference was themed on 
the 4D Economy. One of the key learning 
points was increasing our knowledge 
about the global south and, in particular, 
how the west is still exploiting the global 
south’s resources to fund the west’s 
climate change goals. We are reflecting 
on this and how it could affect our work. 

• The Equity and Social Justice Group 
activities have helped us to reflect on 
our current practices. We are just at 
the beginning of this process but have 
learned that we must be considerate, 
come from a place of learning and 
increase our knowledge in this area.

• The Foundation Practice Rating has 
been a thought-provoking project to 
initiate in the charitable and community 
foundation sector. After being assessed, 
we have learnt that we need to be 
more diverse in our communications, be 
more transparent about our equity and 
diversity work and ensure that we have a 
diversity plan which has targets.

The concept of  
a caring economy 
has gained traction 
across a broad 
spectrum of 
organisations  
and individuals
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Climate emergency declaration  
– annual statement
In September 2019, we published a Climate Emergency 
Declaration stating our view that “the prevention of 
runaway climate change is an eco-socio-economic 
challenge and prerequisite to achieving our objective of a 
sustainable and fair economy” and that we believe “it is the 
responsibility of every institution, business, investor and 
employer to transition their purpose and operations to be 
consistent with keeping global heating below 1.5°C.”

We made commitments covering investments, grants and 
operations, which are available on our website, including 
to report annually on progress as part of our annual 
report. In 2020/21:

• We used our influence as a shareholder to “promote a 
just and net-zero carbon transition”. This included co-
filing a shareholder resolution at HSBC in January 2021, 
along with 14 other institutional investors. The resolution 
was coordinated by ShareAction and called for a net-
zero transition plan and timetable to divest fossil fuels, 
in line with the climate science. We withdrew it in March 
following negotiation with HSBC on the wording of 
its management resolution, which commits HSBC to 
alignment with the Paris climate agreement, including 
short and medium-term science-based targets and to 
divestment from coal. 

At the HSBC AGM in May, the resolution passed with 
99.7% of the shareholder vote. Regular meetings are being 

held with HSBC as it develops its coal policy and wider 
climate strategy. Further action could be taken in 2022 if 
they are inadequate.      

Throughout 2020/21, we have also been using our 
shareholder influence to engage energy utility companies 
to adopt formal just transition strategies to accompany 
net zero plans, securing the world’s first strategy from SSE 
plc (see investment report above).

• We have used our influence with asset managers and 
the market to “ensure active and high standards of 
shareholder engagement on climate change”. These 
standards featured heavily in our ‘ESG investing 
olympics’ tender for a new asset manager, and 
subsequent ‘state of the sector’ report and market 
recommendations (see investment report above).  

We have engaged one of our asset managers to act 
on climate misinformation by one its largest holdings, 
Alphabet, the parent company of YouTube and Google. 
Our manager requested YouTube de-prioritise content 
featuring climate denialism in a similar way to extremist 
content and stop it from being monetised. A policy was 
announced and implementation is being monitored.

• We have particularly favoured investments in 
“companies whose business model focus is on net-
zero carbon transition”. Our social investments have 
a focus on community energy and include Riding 
Sunbeams, Awel Wind Co-op, and Egni Solar Co-op. 
Our mainstream investments include a new manager 
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with investments in renewable energy, 
green bonds and energy transition (see 
investment report above).

• We committed a strand of our grant 
work to ‘fair transition’, to address the 
risk of ‘stranded people’ and ‘stranded 
communities’ in terms of skills and 
economic utility, including as a result 
of the rapid and far-reaching changes 
needed to decarbonise the economy. We 
view a fair transition as a necessity for a 
rapid and resilient net-zero transition.

In 2020/21, we gave a grant of £101,200 
to Community Energy England to support 
‘transitioning to a fairer, decentralised, 
decarbonised and democratic energy 
system’ and £30,000 to Power for People 
for its Local Energy Bill campaign. We also 
gave a grant of £252,707 to the Womens’ 
Budget Group for its ‘Feminist Green New 
Deal’ programme and £50,000 to 350.org 
for its ‘Green New Deal Rising’ programme 
for youth leadership (see table of grant 
holders above). 

We have used our influence to support 
public policy engagement. In 2021, we 
match-funded a Climate Coalition 
campaigner to advocate for community 

energy in the run up to COP26. We 
also helped mobilise some of the 75 
signatories to an open letter in support 
of the Environmental Audit Committee’s 
recommendations on community energy.

• Whilst the pandemic has disrupted 
the delivery of some operational 
commitments, we have:

• reduced our catering carbon footprint 
by switching to meat-free catering;

• signed up to the ‘Climate Perks’ 
commitment from climate charity 
Possible to offer staff paid ‘journey 
days’ to encourage low-carbon holiday 
travel;

• engaged our property manager and 
supported them to introduce building-
wide recycling and basic energy 
efficiency measures; and,

• reviewed our travel policy to privilege 
public and sustainable transport.

• We will build upon the progress made 
in 2020/21 and continue to deploy our 
resources and use our influence to help 
accelerate the transition. 
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A strategic workshop to consider a  
proposed revised Theory of Change and the 
approach to the expenditure of capital adopted  
by the Foundation in 2016

The future: Our plans for 2021-22
Trustees and staff met together for a strategic 
workshop in September 2021 to consider a 
proposed revised Theory of Change and the 
approach to the expenditure of capital adopted 
by the Foundation in 2016. As a result of this 
strategic review, the following directions were 
considered which will feed into the development 
of our organisational objectives for 2021-22:

1. Reducing the current rate of spend over  
the course of this financial year.

2. Investment in learning from our activity  
through the Learning Strategy.

3. Grants programme redesign to rebalance 
our strategy between investment and grants 
activity, maintaining a focus on diversity,  
equity and inclusion and maximising impact.

4. Consideration of different models to 
increase investment engagement/impact 
investment capacity.

5. Additional capital allocation to impact 
investment or near market investment. 

6. Developing communications further  
as a strategic tool in terms of:

• Capacity building the sector in key  
areas such as equity and inclusion;

• Collaborative working; and,

• Investment Engagement.

7. Revision of the new Theory of Change  
to reflect the impactful activities and  
emphasis on investment goals. 

8. Diversity and a fair economy will continue  
as an important strand of our work, with  
further resources to support the Equity  
and Social Justice working group.

33

A
nn

ua
l R

ev
ie

w
 2

0
20

-2
0

21



Our policies, governance and operations

This year we focused on reviewing and 
creating new policies and procedures which 
inform our work. The following policies and 
procedures have been updated: 

• Capability Policy and Procedure 

• Disciplinary Policy and 

Procedure 

• Financial Procedures 

• Pay Policy 

• Travel Expenses

• The Gifts and Hospitality Policy 

• Safeguarding Policy

Management and advice

• During the year, the Bank of Montreal 
(BMO) continued to act as one of our 
investment managers, with discretion to 
manage the Foundation’s funds within 
agreed investment objectives, regarding 
asset allocation and investment 
performance. 

• We added a new investment manager, 
Cazenove Capital, the largest charity 
investment manager in the UK.

• To support Foundation staff and trustees 
in their commitment to the responsible 
use of its assets and as a means of 
sharing our practice, the Foundation is 
a member of the Charities Responsible 
Investment Network. 

• Peter Jones, an independent investment 
advisor, continued to provide general 
investment advice to the trustees, who 
instruct the investment managers to 
reflect that advice in their management 
of the Foundation’s assets. Trustees are 
grateful for his continued support of our 
work.

• Wrigley’s Solicitors LLP was retained to 
provide legal advice on direct investment 
documentation and on our general 
charitable activities.
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Climate risk and our investments

• Trustees are mindful of a wide range 
of experts who consider that climate 
risk is arguably the biggest risk to 
economies today.

• Trustees understand that climate-
related systemic risk could have a 
highly negative impact not only on the 
Foundation’s assets but also on its 
core mission and stakeholders through 
disruption of the financial system, with 
implications for jobs, incomes and 
inequality. 

• Trustees seek, therefore, to do whatever 
they reasonably can to progress a rapid 
transition to a low-carbon economy and 
to safeguard the Foundation’s capital.

Using our resources

• Trustees took the decision that the 
Foundation can spend its capital as well 
as its income in pursuit of our mission. 

• Trustees actively review both strategy 
and resources to manage the risk of 
this approach. 

• At the 2020 Away Day trustees 
expressed concern about the amount 
of capital being spent. The current rate 
of spend will be reduced to £2 million 
per annum.

Trustees are prepared to consider 
accepting a higher level of risk or a 
lower level of financial return than the 
market norm, especially for those social 
investments that are closely aligned with 
the Foundation’s specific programme aims. 
For investments that generate broader 
positive social impact and meet the 
Foundation’s general charitable objectives, 
but without specific alignment with 
programme aims, trustees might look for 
levels of risk and return that are closer to 
the benchmark for that asset class.

Trustees are prepared to consider accepting 
a higher level of risk or a lower level of financial 
return, especially for investments that are closely 
aligned with the Foundation’s aims
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Risk management
The trustees are responsible for  
overseeing the effective management  
of the Foundation and for safeguarding  
its assets. Risk management is an  
ongoing activity involving all trustees  
and is reviewed by trustees at  
least annually.

During the year, the trustees have 
reviewed the risks facing the Foundation 
covering governance and management 
issues, financial, regulatory, legal and 
operational risks. Mitigating actions  
have been taken regarding the major  
risks that have been identified, namely:

• Investment risk with loss of income 
impacting operations and mission: 
Trustees tolerate this risk whilst closely 
monitoring the markets and the 
Foundation’s investment portfolios.

• Staff sickness or absence risk: Arising 
from having a small team: Plans are in 
place to mitigate this risk.

• Mission risk: Having an ambitious 
mission with limited resources: Trustees 
tolerate this risk. 

• Reputational risk: Poor publicity  
arising from the actions of organisations  
we fund or inaccurate information on  
our website – trustees mitigate and  
manage this risk.

• Financial risk: Relating to internal 
operations and the management of 
resources: Trustees mitigate and manage 
this risk with staff and external advisors. 

Each risk identified was assessed in  
terms of the potential impact and 
likelihood of occurrence and the trustees 
confirm that they believe that, for each  
of these risks, appropriate controls are  
in place to mitigate the significant risks  
to an acceptable degree.

Reserves and going concern

The total charity funds at the year-end  
of £29.93 million (2020: £28.81 million)  
were held in the endowment fund.  
The capital comprising the Foundation’s 
expendable endowment is the principal 
source of income to meet the Foundation’s 
objectives and running costs. The trustees 
consider that there are no material 

uncertainties about the Foundation’s 
ability to continue as a going concern.

In April 2016, trustees took the strategic 
decision to expend capital from the 
endowment in pursuit of our mission.  
In order to ensure there are adequate 
funds to support a potentially higher  
level of expenditure, the Foundation 
adopted a policy to ‘draw down’ a sum 
from the endowment each year to match 
the difference between our projected 
income and our projected expenditure 
as set by trustees in the annual business 
planning process. 

Trustees also reognise that Foundation 
income from investments can fall. To 
mitigate this risk, it is the trustees’ 
intention to hold three to six months’ 
operating costs as a cash reserve; 
estimated at £750,000 to £1,500,000. 
This is held as part of Foundation funds 
and will not be expended although  
trustees do not consider it necessary  
to have a separate reserves account.

The reserves policy was reviewed and 
approved by the trustees in September 
2021. Trustees will continue to review the 
level of reserves, taking into consideration 
the cost base of the Foundation. 
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Financial review
The Foundation’s income is derived from investment 
performance. Total income for the year ended 30 
September 2021 was £534,602 (2020: £574,700),  
mainly attributable to dividends and interest received 
from the principal investments – open-ended 
investment trusts with underlying investments in 
equities and corporate bonds. 

The level of income continued to be impacted by the Covid-19 pandemic and its 
effect on the global economy. In addition, during the year, investments of £10 
million were transferred to a new fund to better align their impact with the aims of 
the Foundation. The growth of the new fund is based on total returns which, in the 
short term, has led to reduced income. 

The total expenditure for the year was £3,462,439 (2020: £2,874,989). Of this, grant 
commitments amounted to £2,588,219 (2020: £2,327,488) and other expenditure 
was £874,220 (2019: £547,501). Net expenditure for the year was £2,927,837 (2020: 
£2,300,289) before investment gains of £4,049,930 (2020: £144,345), leading to 
net income of £1,122,093 (2020:  Net expenditure of £2,155,944). 

As per our investment policy, trustees expect our mainstream portfolio to produce 
competitive market returns, as well as reflecting our investment beliefs. Regular 
reviews of performance by the Investment Committee and advice from our 
Investment Advisor indicate that performance is in line with market expectations.
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Remuneration of staff

Trustees have adopted and reviewed 
the pay policy that is applied to all staff 
members. 

Trustees adjusted the measures against 
which salaries are reviewed annually to 
ensure a reasonable reflection of the cost 
of living. This is now one which reflects a 
cost-of-living measure weighted equally 
with average wages.

Reflecting our programme focus on pay 
transparency and in line with NCVO 
guidance, the ratio between the highest 
salary (£87,255) and the median salary 
(£35,278) in the Foundation is 2.5:1. The 
ratio of the top salary to the lowest is 3.4:1. 
These calculations are based on Full Time 
Equivalent salaries, net of salary sacrifice 
deductions.

The charity made contributions to 
employees’ personal pension plan based on 
a fixed percentage of salary. In September 
2014, trustees established a company 
pension scheme in which contributions are 
made to NEST. 

Statement of fundraising practice

The Foundation does not engage in public 
fundraising and does not use professional 
fundraisers or commercial participators. 
The Foundation, nevertheless, observes 
the relevant fundraising regulations and 
codes. During the year there were no 
instances of non-compliance with these 
regulations and codes and the Foundation 
received no complaints relating to its 
fundraising practice.

Governance arrangements  
– how we organise our work 

A Board of Trustees, of up to ten 
individuals who must hold at least two 
meetings each year, administers and 
controls the Foundation and has control 
of its property and funds. Trustees are 
subject to fixed-term appointments as 
set out in the Memorandum and Articles 
of Association dated 1 June 2001. 
During the year, trustees have formally 
met four times.

The trustees have complied with the 
duty in Section 17 of The Charities Act 
2011 to have due regard to the Charity 
Commission’s published guidance 
concerning the operation of the Public 
Benefit requirement under that Act. 
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The role of trustees 
An individual induction 
programme is in place 
and implemented for new 
trustees, covering all relevant 
aspects of the role and 
the Foundation. Training 
opportunities relating to 
grant-making are also made 
available to trustees through 
the Association of Charitable 
Foundations Trustee network.

The role of the trustees includes setting 
strategic direction and agreeing the 
financial plan, approving grant-making 
applications and monitoring the 
Foundation’s grant activities, ensuring 
that all activities are within its agreed 
charitable objectives and pursued for the 
public benefit. Matters reserved for the 
trustees are approved by the trustees and 
are subject to annual review.

Trustees act on advice and information 
from regular meetings with the Director 
and their appointed advisers and from  
the Foundation’s Resources Committee 
and Investment Committee under  
terms of reference approved by the  
Board of Trustees. 

Recruitment of trustees

Trustees are recruited through 
advertisement in national and local 
press, through professional networks 
and the community of organisations we 
support. They are interviewed by a panel 
of existing trustees against a set of 
advertised criteria and with due regard to 
the Foundation’s commitment to equality 
of opportunity and fair treatment. We 
monitor the response to all vacancies in 
terms of gender, ethnicity and disability. 
Appointed by the serving trustees, the 
recruitment and appointment of new 
trustees is fully discussed at meetings of 
the full Board of Trustees. 

We will build upon 
 the progress made in  

2020-21 and continue  
to deploy our resources 

and use our influence 
to help accelerate  

the transition
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Statement of responsibilities  
of the trustees

The trustees (who are also directors of 
Friends Provident Charitable Foundation 
for the purposes of company law) are 
responsible for preparing the report of the 
trustees and the financial statements in 
accordance with applicable law and United 
Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting 
Practice).

Company law requires the trustees to 
prepare financial statements for each 
financial year which give a true and 
fair view of the state of affairs of the 
charitable company and of the income and 
expenditure of the charitable company for 
that period. In preparing these financial 
statements, the trustees are required to:

• select suitable accounting policies and 
then apply them consistently.

• observe the methods and principles in 
the Charities SORP (FRS 102);

• make judgements and estimates that  
are reasonable and prudent;

• state whether applicable UK Accounting 
Standards have been followed, subject 

to any material departures disclosed  
and explained in the financial 
statements; and,

• prepare the financial statements on 
the going concern basis unless it is 
inappropriate to presume that the 
charity will continue in operation.

The trustees are responsible for keeping 
proper accounting records that disclose 
with reasonable accuracy at any time 
the financial position of the charitable 
company and enable them to ensure that 
the financial statements comply with 
the Companies Act 2006. They are also 
responsible for safeguarding the assets 
of the charitable company and hence for 
taking reasonable steps for the prevention 
and detection of fraud and other 
irregularities.

In so far as the trustees are aware:

• there is no relevant audit information of 
which the charitable company’s auditor  
is unaware; and,

• each trustee has taken all steps that 
they ought to have taken to make 
themselves aware of any relevant audit 
information and to establish that the 
auditor is aware of that information.

The trustees are responsible for the 
maintenance and integrity of the 
corporate and financial information 
included on the charitable company’s 
website. Legislation in the United 
Kingdom governing the preparation and 
dissemination of financial statements may 
differ from legislation in other jurisdictions.

Members of the charity guarantee to 
contribute an amount not exceeding £1 to 
the assets of the charity in the event of 
winding up. The trustees have no beneficial 
interest in the charity.

The report of the trustees has been 
prepared in accordance with the special 
provisions applicable to companies 
subject to the small companies’ regime.

Approved by the trustees on 8 March 2022 
and signed on their behalf by

 
Stephen Muers,  
Chair of the Board of Trustees
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Fair economy. Better World.
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Contact us
Office Manager 
Friends Provident Foundation 
Blake House, 18 Blake Street, York YO1 8QG 

01904 629675

foundation.enquiries@friendsprovidentfoundation.org.uk

Friends Provident Charitable Foundation  -   
Registered charity 1087053

A company limited by guarantee. Registered in England 
and Wales.  Company number 04228843


