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Brief for an evaluation of Friends Provident Foundation’s 
Building Resilient Economies programme  

 

Friends Provident Foundation is an independent endowed charity working to create a fair 
economy and better world, supporting greater economic resilience through building 
knowledge and taking action at the strategic and local levels. The Foundation takes an 
integrated approach to its mission and capital base and alongside grant making uses its 
endowment as a tool for change, including through social investments and shareholder 
engagement.  

Friends Provident Foundation’s main grant giving and investment programme, Building 
Resilient Economies, was launched as a five-year programme in 2013.  Its aim is to build a 
more resilient, sustainable and fairer economic system - one that distributes social and 
economic goods and services more fairly, and balances short-term and long-term needs 
more effectively. As the programme reaches its proposed close, we now wish to evaluate 
its impact and consider the future focus of our grant giving and investment activity.  

The Foundation also makes grants under a broader framework of “The Right Use of Money” 
to include broader systems of ethics, corporate responsibility and values in business. 

 

Background  
“Fair economy, better world” 

Resilient economies programme - Our aims  

Our main grant-giving and investment programme, Building Resilient Economies, was 
launched in 2013. Our aim is to build a more resilient economic system in the UK – one that 
distributes social and economic goods and services more fairly, and balances short-term 
and long-term needs more effectively.  

The Foundation is working on two levels: 

1. Systems change – such as disruptive innovation that will change the current financial 
system. We’re keen to explore and inform changes and innovation in regulation, policy and 
ways of working too, all of which we believe will contribute to a more resilient economic 
system. Systems change will definitely need strong analysis from a range of perspectives. 
So, we’d like to support work that can begin to transform institutional behaviours and to 
stimulate feasible new ideas and practical examples that can be scaled up. 

2. Building local economic resilience – Our work at the local level will focus on testing and 
reviewing local or small-scale initiatives that build economic resilience through diversity, 
flexibility and building capabilities in communities. We’d like to see the development of 
local economic resilience so we seek to support projects that share learning about 
effective ways for communities to create more sustainable economic systems and retain 
more of the value generated. This might include creating community assets or new 
approaches to local finance. 
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How we achieve our vision 

The three strands of activity through which we work to achieve our vision are: 

• Giving grants and making direct investments; 
• Active use of our mainstream investment portfolio in pursuit of our change goals, 

being an active and engaged investor, as well as ensuring the way we run the 
charity is consistent with these, and; 

• Bringing people together to solve problems, creating opportunities to collaborate, 
seeking to influence those with power to bring about change and communicating 
what we have learned. 

 

We have identified four levels of analysis that we think will answer key questions about 
our impact: 

1. Grants and social investments: ensuring adequate reporting by those 
organisations we have funded on their stated objectives. This could be combined 
with an external evaluation of projects or investment vehicles (such as social 
impact bonds) to understand their processes better and talk to beneficiaries – 
“What did they do?” “Did it work?” 
 

2. Programme: A review of all the reports from grant holders and investees 
collectively, analysing results on a number of dimensions to assess stated outputs 
and outcomes against our programme objectives – “What have we funded?” 
 

3. Foundation-level activity: An external review of our programmes and activity 
(networks built/joined, collaborations, investment engagement activity, Trustee 
and staff activity, events organised, dissemination of findings etc) to begin to 
assess our organisational footprint in our areas of concern – “What have we done?” 
 

4. Overview: combining all the different levels of information into what could be 
called a “balanced scorecard” of views of Foundation staff and Trustees, grant-
holding organisations, other stakeholders (policy-makers, other Foundations, 
unsuccessful grant-seeking or investment seeking organisations, etc) and 
beneficiaries – “What impact have we had?” “What might it have been like if the 
Foundation had not been there?”. 

 

This evaluation  
The work we wish to commission is to address three of the levels of analysis outlined above 
(levels 2-4) in a formative evaluation, building on reporting from projects/ investments/ 
organisations:  

• Programme level – what have we funded in total and how has it linked to our 
objectives; 

• Foundation activity level – what have we done beyond funding and what do we 
know about its outcomes so far; and  

• Overview – overall outcomes and impact.  
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It is anticipated that the approach would involve looking at the Foundation’s objectives; 
gathering information from a sample of grantholders, investees and others supported by 
the Foundation since September 2013, discussion with Trustees and external stakeholders 
about the Foundation’s work, and drawing initial conclusions about the effectiveness of 
“What we have funded” and “What we have done” and “so what?” in relation to our impact 
on economic resilience. 

Specifically, we wish to understand: 

1) What has changed in our areas of interest? 
2) If any of that change can be attributed to the work funded by the Foundation or 

by those we funded or by the investment or policy work of the Foundation staff 
3) If the Foundation had not funded the work, would the change have happened 

anyway? 
4) Did the Foundation funding or projects displace other activity or was it additive? 
5) What strategies and approaches were the most important to achieving any 

change? 
6) Is any of the change sustainable? 

 
 

Outputs 
 
The outputs from this process will be: 
• An initial evaluation plan - written in accessible language, for Trustees structured to 

reflect the findings and the levels of analysis required; 
• An interim report, delivered in time for our Trustees’ Away Day on 10 July 2018 with a 

presentation for Trustees to be delivered at this meeting; 
• A summary of the key learning points in a format determined by the Foundation; and 
• Internal and external presentations of the agreed final report findings, as requested. 
 

Timetable and costs 
An interim report to Trustees with emerging recommendations / conclusions will need to 
be completed by end of June 2018, with a presentation to their July Trustee Away Day. A 
full report – incorporating any additional points identified by Foundation staff and 
Trustees – should be delivered by the end of August 2018 for presentation at the 
September Trustee Meeting.  

There is a total of (up to) £75,000 available for this work including costs, expenses and 
VAT. 
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Commissioning process 
If you would like to undertake this review, please respond by email or telephone or post 
with full proposals and costings for undertaking the work to be submitted to the above 
address by 5pm Friday 16 February 2018.  

Full proposals should include:  

• Full contact details of the proposer: This should include email addresses, 
telephone numbers and postal address. 

• Relevant evaluation experience: Outline previous work of this type you have 
undertaken and any theoretical basis for your approach. 

• Research design, methods and analysis: You must state clearly the methods 
to be adopted and why they are appropriate, citing any relevant research or 
other experience you have. Include details of the approach to be adopted; the 
way in which the work would be pursued.  Please provide as much detail as 
possible.  

• Ethical issues: We expect all projects that we fund to adhere to the SRA ethical 
guidelines. If you believe your proposal raises particular ethical issues you must 
indicate which they are and what your strategy for addressing them might be. 

• Timetable: Please provide a schedule setting out the elements of the work to 
be undertaken in this study, indicating how long you think this will take in days.  

• Costs: Estimates of the costs for the approach you propose. 
 

 

Please return information to: 

Caroline Watson 
Friends Provident Foundation 
Blake House 
18 Blake Street 
York YO1 5QG 
Telephone: 01904 629675 
caroline.watson@friendsprovidentfoundation.org.uk 

 

Friends Provident Foundation will evaluate the proposals received in terms of: 

• Knowledge and relevant experience of the research / consultancy team 
• Demonstrated understanding of the complexity of the programme 
• Appropriateness of the methods 
• Ability of the team to deliver in the time allotted 

 

For further information or an informal discussion, contact Grants Manager Abigail Gibson 
by email abigail.gibson@friendsprovidentfoundation.org.uk 

mailto:caroline.watson@friendsprovidentfoundation.org.uk
mailto:caroline.watson@friendsprovidentfoundation.org.uk
mailto:abigail.gibson@friendsprovidentfoundation.org.uk
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